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The TEAM Model

Teacher Educators & Mentors

The Louisiana Tech University TEAM Model transforms the traditional
student teaching triad I nto a team appr
educators during a full  -year clinical residency experience. The TEAM

Includes university and district partners that collaboratively mentor
teacher candidates in all initial certification programs.

Copyright2015,The ClinicadResidency & Recruitment Cen
Dr. Amy Vessel & Dr. Dawn Basinger, Louisiana Tech University, College of E
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oldest dogs new tricks!




What Effective CGdeaching is Not:
- the jigsaw method
- a wrestling match

- dividing workload In half




CoTeaching does not exist to bring two
teachers together. It exists to make a

stronger difference In the lives of
students.




Key Ingredients to A Strong-Teaching
Framework in a FuNear Residency Program

Continuous Training




State Approved Mentor Training

Endorsements
A All OnLine

A 6 Graduate Courses
A BloomboardPortfolio
A State Policy in 2020




Mentor Minutes

A Continuous Professional Development
across the academic year for Mentors

A Delivery Methods: Emad Website- Zoo




Mentor Minute:

1 ?AM A Review of TEAM

=me Eyaluation Expectations

Celebrating 5 years!
The Clinical Residency & Recruitment Center
latechcrrc.org
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TEAM Evaluations are a key timeframe for your
professional growth as future school leaders. Dig
deep into Domains 2 and 3 reviewing the critical
attributes within the rubric of those 11 components.

| It may take more time than other mentor

~ responsibilities, but you and your resident benefit

greatly from the experience. We are available 24/7
to support you!




Framework for Charlotte Danielson’s FRAMEWORK FOR TEACHING

Teaching Tool (2013) [DOMAIN 1: Planning and Preparation DOMAIN 2: The Classroom Environment
1a Demonstrating Knowledge of Content and Pedagogy 2a Creating an Environment of Respect and Rapport
* Content knowledge e Prerequisite relationships e Content pedagogy e Teacher interaction with students e Student interaction with students
I 1b Demonstrating Knowledge of Students i :
RUb”C can be « Child development s Learning process  Special needs 2b Establishing a Culture for Learn!ng . .
e Importance of content e Expectations for learning and behavior

e Student skills, knowledge, and proficienc S
dOWﬂ |Oaded fl’ee at e Interests and cultural hgritage & v e Student pride in work

1 1c Setting Instructional Outcomes 2c Managing Classroom Procedures
Dan e Isong rou p - Org e Value, sequence, and alignment e Clarity e Balance e |Instructional groups e Transitions
e Suitability for diverse learners e Materials and supplies ® Non-instructional duties

1d Demonstrating Knowledge of Resources e Supervision of volunteers and paraprofessionals

: e For classroom e To extend content knowledge e For students 2d Managing Student Behavior

M uslt usel rUb rne to 1e Designing Coherent Instruction e Expectations e Monitoring behavior ® Response to misbehavior
t ¢ L earning activities e Instructional materials and resources g :
€valuate: * [nstructional groups e Lesson and unit structure 2e Organizing PhySIC.a! _Space ;
. . e Safety and accessibility ® Arrangement of furniture and resources
EXpeCtat|0nS In fa” 1f Designing Student Assessments
~ . e Congruance with outcomes e Criteria and standards
6 2 0OS Wi t h S O M &ormatide &Bsessments « Use for planning
and even 1s where DOMAIN 4: Professional Responsibilities DOMAIN 3: Instruction
there IS NO 4a Reflecting on Teaching . 3a Communicating With Students
- d A” * Accuracy e Use in future teaching e Expectations for learning e Directions and procedures
eviaence. 4b Maintaining Accurate Records ¢ Explanations of content e Use of oral and written language
141 1 e Student completion of assignments ; S : : :
critical attributes « SiLidlent progress in learming = Non-nstructisnal reeords 3b Using Questioning and Discussion Techniques -
L . - ¢ Quality of questions e Discussion techniques e Student participation
must be met to 4c Communicating with Families _ _ -
¢ About instructional program e About individual students 3c Engaging Students in Learning

Scolre a 3. A sScore Of e Engagement of families in instructional program e Activities and assignments e Student groups o

4d Participating in a Professional Community e |Instructional materials and resources e Structure and pacing

4 IS aImOSt ¢ Relationships with colleagues e Participation in school projects 3d Using Assessment in Instruction
: : e Involvement in culture of professional inquiry e Service to school o Assessment criteria ® Monitoring of student learnin
impossible to reach . : . . : o g oS 9
e Growing and Developing Professionally Feedback to students tudent self-assessment and monitoi

5 for maSter * Enha}ncement o) cantant knowledde anc pedagogical skill 3e Demonstrating Flexibility and Responsiveness

e Service to the profession 2 :

) ) ) ¢ | esson adjustment e Response to students e Persistence

teachers. 4f Showing Professionalism

CHN

e Integrity/ethical conduct e Service to students e Advocacy
e Decision-making ® Compliance with school/district regulations

www.danielsongroup.org



«r The TEAM Model
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Teacher Educators & Mentors

SV District Team Schc_)rzlal\r/llqentor Resident Team

ﬂeed

ZiinicalDirector w District wlLead Mentor wlLead Resident
Supervisors Teacher wResident Team
Coordinator w District Liaison wMentor Teachers
W Clinical Liaisgr wDistrict wSpecial
w Evaiuators Leadership Team Education
wProgram Faculty Mentors
wTEAM Model wSchool

Leadership Team Leadership Team

TEAM Copyright 2016, The Clinical Residency Research C
e B Dr. Amy Vessel & Dr. Dawn Basinger, Louisiana Tech University, College of E




The TBM Mentor Evaluation System

Steps to a TEAM | Evidence
Evaluation

2 Days Before Resident submitpre-conference form & lesson plan with materials to mentor team.
Observation/Pre- Resident reviews preonference with own mentor for last minute feedbadkentor
Conference rates Domain 1.

Lesson Observation  Resident sends lesson videaok viaemail to mentor team with video tagged
(Domain 2 & 3)Mentor provides informal immediate feedback (glows/grows) to
the resident after lesson. So important!

(Videopermission slips in resident binder in classroom at all timeg If no
permission, student(s) not sitting in camera range)

TEAM Evaluation Takes place ON SWi&tcount with mentor teant comments/questionsFeedback
from multiple evaluators is seen in comments on SWIsing Danielson rubric (in
book), team of mentors rate Domains 2 and 3.

PostConference Faceto-face followup from assigned mentor and develop next steps. Resident
reports to CRRC when completeétigh quality feedback to the resident from own
mentor is essential!
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Levelsof Performance: Key Words
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| Ineffective

Highly Effective

A Lack of

A Unsafe

A Harmful

A Unclear

A Unaware
A Poor

A Unsuitable

We would expect almos
are certainly a few exen
show immediate growth

Inconsistent
Partial
General
Attempts
Awareness
Moderate
Minimal

To To T I

A Consiste

A Frequent

A Successful
A Appropriate
A Clear

A Positive
A Smooth

t all clinical residents to fal

plary candidates with sprinkles of 4s and a few with ]

Just another example to a

between a 2 and 3 on the

djust your lens to accurate

A Solid

A Seamless

A Subtle

A Skillful

A Preventative
A Leadership
A Students

Danielson rating scale. Th
S In some areas that must
scoring!
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The TBM Mentor Evaluation System

Danielson FFT: Danielson FFT: Danielson FFT: Danielson FFT:

neffective Developing ' ighly Effective

Range Range ange
/D.QJA 1.5-2.4 3.5-4.0

Does Not Meet Needs additional Meets Program

Program Expectations professional growth  Expectations]

Just like your own teaching evaluations, we expect to see growth across the entire school year. ¢
clinical residents could not possibly meet every critical attribute (see Danielson book rubric) to e:
all 4s.Inflating their scores will provide frustration when they receive scores from their principal ir
their first job. Keep your scores authentic and realistic. We expect most averages fall quarter as |
as 2.0¢2.7 over all 4 domains and grow each gquarter. If you have already submitted a score and
realize you may have scored too high, contact Belinda.




Questions?
Email us at crrc@latech.edu

Need Support?
We can schedule Zooms or visit your
school site! Just ask!

TEAM Resources?
Latechcrrc.org 0 TEAMresources 0

CRRC Hours
Monday -Thursday 8 -3 and Friday by
appointment



