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It The TEAM Model

How important is the role of
clinical liaison? How was it
created?




It The TEAM Model
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Can the TEAM Model function
without the clinical liaison?
Why?
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What actually happens at a
clinical liaison meeting?
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Discuss the flexibility of the role
of clinical liaison.
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Clinical Liaison Expectations

* Bi-weekly meetings with Mentor TEAM on  Monthly Meetings with school district and
school site university TEAMs

Requested Mentor/Teacher Intern
Conferences

e Email communication with entire TEAM

* On-call 24/7 for entire TEAM via cell phone. Delivery of on-going mentor

training/professional development.

* Regular Consults with Clinical Director * Regular classroom walkthroughs
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The TEAM Model:
Mentor Support

Clinical Liaison Specifically designed to support mentor 24/7 with any questions,
needs, etc.

Clinical Liaison School site meetings every 2 weeks throughout school year with

Meetings clinical liaison and entire school mentor team.

Professional On-going support by university and district. Summer Mentor

Development Training Institutes and University Graduate Courses.
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Teacher Educators & Mentors

Constant feedback from the mentors
and interns provide the
university/district leadership team

opportunities to continuously improve University &
the TEaM Model. Leadershin
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QUESTIONS?
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